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Why differentiation?
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Neocortex:
Rational or Thinking Brain

) Limbic Brain:
Emotional or Feeling Brain

Reptilian Brain:
Instinctual or Dinosaur
Brain

Thinks

Neocortex

Decides
Reptilian Brain
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WINNER OF THE NOBEL PRIZE IN ECONOMICS
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SYSTEM ONE WSTEM Two

Fast

Unconscious

Automatic

C\\4\D,7 Complex decisions

G Reliable

Everyday decisions

Error prone




MOJTABA
KHERADYAR

Brand and Advertising Consultant

Priori Knowledge
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New Experience and Memory
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With a New Foreword by Philip Kotler, Ph.D.

Kellogg Graduate School of Management

over
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"HE BATTLE FOR YOUR MIN”
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The Overcommunicated Society
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Positioning
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"It's better to be first than it is to be better"
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EASY WAY TO GET INTO PEOPLE'S MINDS IS TO BE THE FIRST

PIZZA LADDER

No. 1 - Pizza Hut

No. 2 - Dominos

No. 3 - Canadian 2
for 1 pizza
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Avis Positioning

Avis can’t afford

Avis is only No.2 dirty ashtrays.
1In rent a cars. W
Or to start you out without a full gas tank,a new

°
SO Why go Wlth uS? car like a lively, super-torque Ford, a smile.
Why?
When you're not the biggest in rent a cars, you have

e to try harder.
We try harder. We do.

(When you’re not the biggest, We're only No.2.
you have to.) i
We just can’t afford dirty ash-
trays. Or half-empty gas tanks. Or
worn wipers. Or unwashed cars.
. %4 Or low tires. Or anything less than
seat-adjusters that adjust. Heaters that heat. Defrost-
ers that defrost.

Obviously, the thing we try hardest for is just to be
nice.To start you out right with a new car, like a lively,
super-torque Ford, and a pleasant smile. To know, say,
where you get a good pastrami sandwich in Duluth.

Why?

Because we can’t afford to take you for granted.

Go with us next time.

The line at our counter is shorter.
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7up Positioning

L'here’s no cola
like The Uncola.
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Perceptual Map

High quality
Brand A
Brand B
Brand C e Audi
Brand G
Low price Brand F High price
o
Brand D w rorsche
'-i" Ferrari
Brand E =

== Aston Martin

Low quality

Toyota

T OTA

T
T

BERTLE

Bantley
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Larry Light
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Brand Identity Output

Gl 03416 £g5 Sy 395 pd jules



KHERADYAR Brand and Advertising Consultant ()S | .L_! 9._! D> LJ 0 ) Gj L\.U _L;J._J 6 LQ) rD lg

35y Cugd >Lb | 6, 859 L))l L)l




A Brand and Advertising Consultant (JJ.S L:J'-'! 9_S d _LQ) GJ Luj 'L;J'." Ls lm ro IS

wujl 622055




MOJTABA

KHERADYAR

Brand and Advertising Consultant

.\3).3 A0 (pv)D OI) Ay

faib juloio 3L Lo 35 12

ialisl ) 3¢5 35y 8jug Uiuj)l S
T ous

S g wanS sbos 2

F9) jlwip gl




MOIJTABA
KHERADYAR

Brand and Advertising Consultant

July

RighTel
@ www.mojtabakheradyar.com

O] www.instagram.com/mojtaba.kheradyar
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